PROGRAM AND PROJECT MANAGEMENT

CATEGORIES

At Mercor we seek to understand key project drivers and how best to meet those needs. This involves
 kind of working relationships that can flow through to all members of multi-disciplinary
building the
project teams, including clients, community, contractors and consultants. We acknowledge that the
involvement of all stakeholders at the appropriate time is vital for successful delivery within the triple
constraints of time, cost and quality. We achieve certainty of project delivery through a collaborative, nonadversarial project management style that works through issues rather than arbitrarily allocating them to
parties who may not be in the best position to deal with them.
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